DRAFT

MI-HIMSS Board Meeting Minutes
1 – 3 pm, November 17, 2006

Note: the Board meeting was preceded [12:00 noon-1:00 p.m. EST] by an open membership event structured around a national HIMSS Webinar: 2006 Election Results and Its Effect on HIT and You!, featuring a keynote by retired U.S. Congressman Alan Wheat (D-MO). See website for powerpoint slides.
In attendance: Helen Hill, Judie Hetsler, Elaine Roach, Dan Bedrosian, Bruce Robertson, Kyle Jones and Chris Holden

1. General Business
- Everyone on the Board is very busy right now, we need additional members for our various committees. Next Step: all board members please look for anyone in your organization who can participate in upcoming events.
- We have been invited to participate with the WI Dairyland Chapter in a regional HIMSS conference in late 2007. It would be held in the greater Milwaukee area and have participation from SE Wisconsin, Greater Chicago, Missouri, Iowa, Indiana and our Michigan chapter. The participating chapters will share all costs and revenue, including hiring an event planner. We need 2 volunteers from MI-HIMSS to participate in the conference planning who will commit to 1 conference call a month and then weekly calls close to the actual conference date. Next Step: Any volunteers? Please contact Elaine Roach if you are interested.


2. December 2006 Evening Conference Event
- Mike Kramer, M.D and CMIO for Trinity will be our speaker. Mike is finalizing his topic, it will be focused on Clinical Informatics. In the meantime, we need to start advertising the program to our members and our network of friends and acquaintances. Elaine will arrange for a separate conf. call to discuss the December program for Monday night at 7 pm EST.  Next Steps:

· Chris Holden will contact Mike for his topic, bio, picture and outline and objectives.

· Dan Bedrosian will talk with Jennifer Horowitz about getting a preliminary event notification on the MI-HIMSS website. We can publish the speaker, location, time and general topic until more detailed information is available. The announcement will also need to include: who to contact for information (Jennifer & Chris?), directions to St. John’s, time, what we will serve, etc.

· Elaine will send Jennifer, Dan B. and Chris an example of a previous program announcement to use as a template. All board members are asked to recruit sponsors for our event. Judie H. will take the lead, so please contact her for details.

· Chris will call St. John’s for a copy of our reservation information and to detail charges for food, drink, vendor tables, internet access at the registration desk and vendor tables, etc.

· Elaine will email Dann L. for the software previously used to make conference badges.

· Bruce R. will coordinate registration details with Telusys, and Jennifer and Dan B. for our Website.

· Everyone should review the conference checklist that Elaine sent out last week, prior to the call. It will be used as the call agenda.
· The next planning call will be Friday December 1st during our regular Board call at 1 pm.



· A motion was made and carried to require the Board to review and approve any future speaker expenses.

3. 2006 – 2007 Program Calendar:

- We do not have a current program calendar posted on the MI-HIMSS website.  Events that should appear include:


o MI-HIMSS Winter Conference and Network Opportunity December 7, 2006


o HIMSS Connecting Communities in Chicago  December 14, 2006

o February 2007 – National HIMSS


o March or May 2007 – Lunch and Learn with a technical speaker

o April 2007 – HIMSS Pacts Conference

o April 2007 – HIMSS Advocacy Day in Washington D.C. and HIMSS Summit
o MI-HIMSS Summer Conference and Golf Outing – One full day of speakers and golf the next day (tentative dates Sept. 13 & 14th, 2007)
o Fall – Joint conference with WI Dairyland [Note: target early November 2007]
o December 2007 – Winter conference, evening program

- Possible locations for the Summer Conference and Golf outing include: Eagle Crest in Ypsilanti, St. John’s Conference Center in Plymouth, Oakland University, University of Michigan. [Note: follow-up with golf committee]
4. Bi-weekly Board Conference Calls and Meetings

- We are having great difficulty finding a day and time for our calls and meetings. We will now try the 2nd and 4th Friday of every month. Our next call will be Friday December 1st at 1 pm.
5. Committee Chair Reports


- Treasurer- we currently have $34,117 in the treasury with all outstanding bills paid in full.


o We will continue our annual donation of $5,000 to the HIMSS Foundation.

o Next step: Bruce will pull together historic information on our past conference costs and email to the group.
o Next step: Elaine will contact Stephanie Serra to inquire about other HIMSS outreach efforts that we can participate in or donate to, especially in New Orleans.
- Communications – Dan Bedrosian has volunteered to work with Jennifer H. on the communications. 

o Next Step:  Dan will contact Jennifer and arrange for our tentative event calendar to appear on the MI-HIMSS web site.
o Next Step: Dan will work with Jennifer to put a preliminary event notification on the website for the Winter conference December 7th. They will also send out an initial emailing to our membership announcing the conference.


- Membership/Marketing – tabled until Jan. 2007

- Professional Development – tabled

- Clinical Informatics – tabled

6. Liaison Reports

a. Advocacy – MI HIMSS received kudos from National for hosting 2 local site visits for Senator Debbie Stabenow at Foote Hospital and for Representative Dingall at Oakwood hospital.  Each event allowed the hosts to show real life issues and opportunities in HIT, to discuss pending legislation in Washington (HR 1418), and to elicit advice on how to educate/enlist support from members of congress. HIMSS Advocacy provided support for the visits. MI HIMSS also had opportunities during the fall election campaign to brief MI Governor Granholm and other state officials on the importance of HIT. National HIMSS has asked for us to reach out to other federal officials and to Michigan House and Michigan Senate members to provide additional site visits. MI HIMSS also received kudos in eHIMSS and on HIMSS committee calls for the September 8th event on Advocacy and RHIOs featuring State of MI CIO Teri Takai and Modern Healthcare Publisher Ed Lauer. Helen Hill urged interested MI HIMSS members to join her, Donna Roach and Paula Smith in advocacy efforts at the state and feredal levels. MI HIMSS has been recognized for its chapter advocacy support in eHIMSS and on Advocacy and Public Policy Committee and CALR national calls. [See www.himss.org adovocacy site for continuing contest points and progress.]
b. RHIOs –  MI HIMSS has had many members actively involved in key RHIO formation activities at the state and regional level. Helen Hill, on behalf of the Chapter, submitted the attached report as a nomination for the MI HIMSS Chapter in the HIMSS Innovation Awards. (see below). 

c. Connecting Communities - MI HIMSS is supporting the Connecting Communities Regional Forum in Chicago, Dec.14, 2006. Helen Hill is a speaker. Other board members will moderate and help with hosting activities. This counts towards the event commitment for 2006-2007. Elaine Roach urged members to sign up for the RHIO conference. Several Board members will attend.
VII. February National HIMSS Conference – Chapter Activities


- Next Steps:  Chris will resend her email listing potential dates for a MI-HIMSS hosted event at the national conference.


VIII. Other Business

- We will purchase a plaque for Donna Roach in recognition for her services as the Program Chair for the Summer Conference and for her 2006b advocacy activities. Next Step: Chris H. will investigate options.

IX. Next Meeting

· Our next meeting will be a conference call on Friday December 1st at 1 pm.


The meeting was adjourned at 3:25 pm

Minutes transcribed by Chris Holden
Innovation Award Nomination for MI HIMSS Chapter Nov 15, 2006:
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Please fill out the following information.
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Your Name:
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Helen Hill


Organization:
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Covansys / Henry Ford Health S


Email:
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hhill1@hfhs.org


Phone:
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734-546-3317


Chapter:
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Michigan
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	* 
Please provide information about the Chapter and it's President.
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Chapter:
  [image: image18.wmf]

Michigan


Chapter President’s Name:
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Elaine Roach


Chapter President’s Address:
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8555 Ridgeway Rd., Petoskey M


Chapter President’s Phone Number:
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231-838-7878


Chapter President's Email Address:
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elaine.roach@acs-hcs.com





Bottom of Form

	
	*Please describe in a few sentences the innovative idea or quality practice your chapter implemented within the last fiscal year (July 1, 2005 to June 30, 2006):
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The Michigan Chapter of HIMSS, recognizing the importance of three national HIMSS initiatives integration / interoperability, RHIO formation and HIT advocacy, decided to spearhead / staff Michigan-based projects in those areas. These efforts were designed to increase the profile of MI-HIMSS within the state on high-priority, cutting-edge projects. The MI-HIMSS Board decided to raise member and prospect awareness of the importance of these initiatives through a combination of actions: 

1. Programs and outreach on HIT adoption and standards harmonization 

2. Participation in the State of Michigan RHIO (MI-HIN) formation
3. Leadership and staffing of MI-DSTI, one of six HIMSS/GSA e-authentication pilot projects 

4. Provided leadership and staffing for the formation of the Southeast Michigan Health Information Exchange and the independent Governance Work Group

5. Advocacy outreach on HIT at the state and national levels: 

6. NCSL mentoring at 2006 Annual Conference 

7. Planning for program on State and regional RHIOs and on pending HIT Legislation.
*State the “problem” this innovative practice addressed or reason why this innovation was implemented (background and objectives):

The MI HIMSS Board recognized that HIT adoption, integration and interoperability, and the development of RHIOS are key to improving healthcare quality and safety and also to the revival of Michigan's economy where the auto industry is staggered by the high cost of healthcare (that now exceeds the cost of the steel in a car). They decided that experienced healthcare industry leadership is vital to the success of these projects. They also decided that participation would raise the profile of MI-HIMSS and lead to other opportunities for the group.
	* 
	Describe the approach your chapter took to the “problem” and how the innovative practice was implemented (the approach, how the project was organized, team member roles and responsibilities, timelines for implementation, cost to implement):




The MI-HIMSS Board decided to raise member and prospect awareness of the importance of these initiatives through a combination of actions: 

1. Programs and outreach on HIT adoption and standards harmonization  - efforts included a program on HL/7 clinical content standards in March 2006, sponsorship of the Michigan Medical Society Spring Conference in April and support of the Michigan PACT conference in April 2006 

2. Participation in the State of Michigan RHIO (MI-HIN) formation - MI-HIMSS board and members attended the Dec 2005 kick-off and volunteered for each of the five working committees 

(governance, regional, clinical, finance and legal) working from March 2006 through completion of the report in August 2006. They updated the membership and Board on progress and issues throughout this period and provided a high profile for MI-HIMSS at the state level.

3. Leadership and staffing of MI-DSTI, one of six HIMSS/GSA e-authentication pilot projects – MI-DSTI, in addition to MI-HIMSS members, also included members from the auto companies, physician groups, major health systems, unions, medical societies, insurers, employers, consumers, HIT vendors, professional associations, national standards groups and the financial services sector. This project, started in February 2006 and still underway, is now officially under the aegis of the Southeast Michigan Health Information Exchange Governance Work Group. 

4. Provided leadership and staffing for the formation of the Southeast Michigan Health Information Exchange and the independent Governance Work Group. 

Helen Hill, then MI HIMSS President, was chosen in May 2006 to lead the formation of an independent Governance Work Group for the exchange. She was chosen because MI-HIMSS was the neutral, trusted third party required to balance the demands of the competing stakeholders and to provide stable leadership during the formation of the exchange. This is a very high-profile position and has brought new members and much attention to HIMSS and to the Michigan Chapter. Members of the governance team include auto execs, hospital COOS, Physician group VPs, insurer VPs and other community leaders.

5. Advocacy outreach on HIT at the state and national levels: 

MI HIMSS sent Helen Hill and Donna Roach to CALR and Advocacy/Public Policy Committee briefings, Advocacy Day on the Hill and the HIMSS Summit in Washington DC in June 2006. Working with Carla Smith, Jeff David and Rich Correll, Helen and Donna met with the Michigan House and Senatorial delegations, including Senator Stabenow and her staff. They discussed HIT initiatives underway in Michigan (State and regional RHIOS, GSA/HIMSS and specific HIT activities at HFHS, Oakwood and Foote Health Systems. Sen. Stabenow was keynote speaker at the Summit and thanked the Michigan delegation for all the exciting projects underway in Michigan. This gave the Michigan Chapter a very high profile and many followup contacts. [This activity lead to subsequent meetings during the summer and fall with key legislators re: HIT in Michigan.]

6. NCSL mentoring at 2006 Annual Conference 

Helen Hill acted as host for Michigan Rep. Gary Newell and Maryland House of Delegates Member Shane Pendergrass during the Feb 2006 HIMSS RHIO Symposium and Annual Meeting events focused on the significance of RHIOs, integration and interoperability for legislators. After the conference, Rep. Newell kept in touch with Helen and other MI-HIMSS members on RHIO activities as he worked to get an HIT Commission setup in Michigan and to get funding for HIT in the state budget.

7. Planning for program on State and regional RHIOs and on pending HIT Legislation

RHIO and Advocacy activities by board members enabled the MI HIMSS Chapter to get commitments from the State of Michigan CIO and the Publisher of Modern Healthcare to speak on the importance of HIT, RHIOs and prospects for passage of HIT legislation in Congress. Planning in June 2006 for highly successful program Sept 6 2006 attended by over 120 people, many new to HIMSS.

*Describe the measurable outcomes and intangible benefits the chapter realized from implementation of this innovative practice (e.g., cost savings, revenue enhancement, impact on membership growth, higher quality/chapter image, improved customer service, etc.):

MI HIMSS has received considerable publicity for its innovative projects and programs (noted above). This includes articles in eHIMSS, Chapter Leaders and recognition on advocacy, RHIO and CALR committee / project leader calls. MI HIMSS members have been invited to help develop programs on RHIOs for the 2007 Pre-Conference RHIO Symposium and for the Dec 2006 Regional Conference in Chicago, where they have also been given speaking roles. MI-HIMSS members are better informed about these topics than before. Individual members and their organizations have reaped a number of benefits from this work:  meetings with state and national legislators on HIT industry issues and re: organizational HIT projects, providing opportunities to educate and influence. 

MI-HIMSS has added board members as a result of the RHIO activities. We have added members from the financial services sector and international standards groups. Through the HIMSS / GSA Pilot, we have attracted considerable interest beyond the project and have enlisted the autos, unions, physician groups, employers, insurers and safety net providers as part of the project. This unusual constellation of participants on a project of national importance (e-authentication) allowed us to have David Timoshuk of the GSA and Michael Sessa of the EAP address the project team and the SE MI HIE in June 2006 for 1.5 hours on e-authentication, federation and trust. It has also given us access to the State of Michigan and federal officials and to the OMG and HITSP.

Michigan HIMSS is now recognized in this community and in this state as a neutral trusted third party, a source of information on HIT legislation and as a source of wonderful volunteers to drive HIT, integration and interoperability adoption and RHIO development. We have never had such a high profile before.
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Thank you for your nomination! If you have any questions please contact chapters@himss.org. Winners will be notified in January 2006. 
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